
Programme for INF Retreat and Strategy Meeting 

9:00-9:30 	 arrival & registration

9:30-10:30 	 Introductions and brief research precis (26 groups, 2 mins per groups)

10:30-11:00 	 Break

11:00-12:00 	 Topics Arising (60 mins) 

12:00-13:30 	 Lunch

13:30-15:30	 Collaborative Research Plans (120 mins)

15:30-16:00 	 Tea

16:00-17:30  	 Facilities and Infrastructure (60 mins))

17:30-18:00 	 Break

18:00-22:00 	 Dinner (dinner included, drinks other than water on your own dime)


Session details & potential points of discussion: 

Facilities and Infrastructure 
 - Clean room

 - Helium recovery

 - Lab-based infrastructure (what have we got that is available to all INF)

 - Are there key strategic investments needed?

 — new instruments

 — upgrades

 — funding possibilities for these


Collaborative Research Plans 
 - Wolfgang’s SFB

 - Updates on Clusters and INF (CUI, BlueMat, Gateways to Health, Kidney)

 - GRKs (and general student training)

  — updates on existing (VISION, M&M, IB-ID, ITNs)

  — planned initiatives

 - EU level/internationalisation

 — Opportunities through HALRIC

 — UHH Internationalisation Strategy/Strategic partners


Topics Arising 
- Outreach

 — Organising schulpraktika

 — Erasmus/External Master students

 — Website

 — Plans for DESY Day/Night of Science/Art Walks

 — Open days for possible UG students

- SCHB updates

- Accommodating independent research groups

- FAIR data



